
Mock Case Study:
"Bean There Coffee"

Using Email Marketing for
Brand Engagement

**This mock case study was developed as part of my master's classwork, focusing on email marketing best practices.



Strategy:

Launched a targeted email campaign centered on storytelling and a
compelling offer.
Highlighted the brand’s sustainable practices, engaging subscribers with
the mission. 

Outcome:

Subscription rates doubled within a few months.
Customer loyalty and engagement significantly increased, transforming
prospects into dedicated customers.

Objective: 
Improve engagement and subscriptions for a small coffee startup.



Strategy:

Segmented audience based on demographic and behavioral data.
Used dynamic content to tailor emails to user actions (e.g., purchase history, browsing
patterns).

Example: A travel agency customized its newsletter based on the recipient’s past
interactions, featuring tailored deals and tips.

Outcome:
Higher open and click-through rates.
Increased customer retention and brand loyalty.

Best Practices in Personalized Email
Campaigns
Objective: Increase relevance and engagement through
personalized email content.



Platform Comparison:

Mailchimp: Ideal for small businesses, offering email templates, automation, and
analytics.

1.

HubSpot: A comprehensive solution that integrates email with CRM, inbound
marketing, and personalization.

2.

Salesforce Marketing Cloud: Suitable for large enterprises, providing AI-driven
insights, advanced segmentation, and cross-channel marketing.

3.

Analysis: Each platform's features cater to specific business sizes and marketing
needs, focusing on increasing engagement and optimizing email performance.

Optimizing Email Marketing through
Data-Driven Tools



Best Practices:

Responsive Design: Ensuring emails adapt to any device.

Call-to-Action (CTA): Prominent, easy-to-click buttons drive action.

GDPR and CAN-SPAM Compliance: Clear consent management and transparent
communication foster trust.

Analysis: A focus on aesthetic appeal, usability, and legal compliance results in
better engagement, higher click-through rates, and a trustworthy relationship with
subscribers.

Email Design and Legal Compliance for
Maximized Campaign Success



Key Performance Indicators (KPIs):
Open Rates, Click-Through Rates, Conversion Rates: Regular monitoring of these KPIs
drives continuous improvement.

Emerging Trends:
AI and Machine Learning: Enabling advanced personalization and predictive email
content.
Interactive Elements: Increasing engagement through dynamic and immersive email
content.

Measuring Success and Future Trends in
Email Marketing



Open Rate Results

Open Rate Improvement (Jan - Jun): 
This graph shows a steady month-over-
month increase in email open rates,
starting at 20% in January and rising to
50% in June. 

The total improvement over the six-
month period is 30 percentage points,
reflecting growing engagement with the
emails.



Click-Through Rate
Results

Click-Through Rate Improvement (Jan - Jun):
This graph demonstrates a significant rise in
click-through rates from 3% in January to 18%
in June. 

The increase is especially pronounced in the
later months, indicating that the email content
likely became more compelling or relevant to
subscribers.



Subscription Growth
Results

Subscription Growth (Jan - Jun): 

The bar chart illustrates consistent growth in
new email subscriptions, beginning with 100 in
January and reaching 800 in June. 

The accelerating trend suggests that email
marketing efforts were increasingly effective in
attracting new subscribers.



The "Bean There Coffee" case study highlights how effective email marketing can drive
engagement and growth. Through targeted personalization, storytelling, and data-
driven optimization, the company achieved a significant rise in open rates (20% to
50%), click-through rates (3% to 18%), and subscription growth (100 to 800) over six
months.

Key Success Factors:

Personalization: Leveraging dynamic content and behavioral data led to higher
engagement.
Storytelling: Aligning email content with the brand’s sustainability mission
resonated with subscribers.
Optimization: Continuous testing and refinement improved performance and ROI.

Future Outlook:

Expanding automation (e.g., cart abandonment emails) and integrating AI tools can
further enhance campaign results.
Focus on personalization and storytelling to maintain customer loyalty and sustain
growth.

By following email marketing best practices, Bean There Coffee successfully converted
email campaigns into a key driver of business growth, laying the foundation for
continued success.

Summary


